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The Surviving Small
Press: Website Tips
and Tricks

Over the past few years, I’ve
learned alot about building web-
sites by making mistakes and from
advice I’ve gotten. I’ve tried to put
down some of the more useful bits
of information I’ve learned here.

Just asin book publishing,
anyone can put up awebsite, but
there’salot you learn along the
way that makes it easier, more cost
efficient, and more enjoyable.

My best advice to you isto
approach this the way you did pub-
lishing. Dot yourself.

Theideaof putting up aweb-
site can be intimidating, but so is
the idea of publishing your own
books. Thisisjust another form of
publishing.

Also, keep up with the tech-
nology. Itisespecially important
to test each new addition to your
sitein different browsers. At the
least you should have Netscape and
Internet Explorer, but the more
browsers you can test your site
with, the more likely everyone will
be able to seeit.

The reason is different brows-
ers see things differently. A page
that shows up finein IE, may be
blank in Netscape. That’s because
Internet Explorer may forgive a
missing tag at the end of your code,
but if Netscape doesn’t see the tag
it will refuse to read the page at all.

Y ou may have the best page on
the web, but it’ll only do you half
good if half the people who visit it
can’t seeit.

Web 101

The internet and world wide
web can seem mysterious and scary
to some people. Realy it’s not that
much different than a ssimple office
network.

In anetwork, thereisalarge
computer (a server) with a bunch of
smaller computers (workstations)
linked to it.

A person at a workstation can
get data from the server, storein-
formation on the server’s hard
drive, and useit to connect to an-
other workstation.

Theinternet isjust avery large
network with thousands of servers
that have agreed to work together.
They comply to certain protocols
(rules; such as http and ftp) so the
data they send out is compatible.

When you connect your com-
puter to the internet through an
internet service provider (1SP), like
AOL, you become a workstation on
the network, and you can get in-
formation, store data (like your web
page), and contact other worksta-
tions through the servers.

The world wide web is part of
the internet, but with another set of
protocols applied so your can not
only receive and send text, but
images and sounds as well.

Browsers like Internet
Explorer and Netscape take digital
information that complies with web
protocol and turn it into pictures
and sound.

Another way to look at it isthe
internet is like a telephone system,
and the web islike television.
Combined you have TV you can
talk back to.

Free Stuff

Y ou can get everything you
need to get online and set up a web-
site, even set up your own server,
except acomputer and phone line.

Of course, the first thing you
need is an ISP so you can connect
to theinternet. NetZero, Inc. offers
an absolutely free internet connec-
tion, if you don’t mind putting up
with alittle advertising as you surf.
It includes e-mail. Y ou can down-
load the software at http: //mww.
netzero.comif you have some way
to get there, or order the software
on CD-ROM (NetZero, Inc., Attn:
CD Orders, PO Box 3009, Thou-
sand Oaks, CA 91359; 877-638-
3117), but it isn’t available for
Macintosh yet.

Once you’re online, you need
web space. Thisiseasy, virtually
every | SP and search engine is giv-
ing it away. For generic space, go
to http://mwww.geocities.com or
http:/mww.tripod.com. There are
also sites for special interests, like
http: /mww.ivillage.com for
women.

Once you’ve got space, you’ll
probably need software to transfer
your website filesto your space
(though some of the free sites let
you do it through your browser).
The most popular ftp programis
availablein afree version.

WS _FTP LE isavery powerful and
easy program to use. You can get
it free from http://mww.ipswitch.
com. They don’t advertise the free
version like they used to, but you
can till click on “Download

(Continued on page 4.)
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Don’t Lose Your

Visitors

You’ve goneto alot of trouble
to make your site attractive to the
people who visit it. Don’t lose
them just because they go to some-
one else’s page you are linked to.
They may not find their way back
if they explore further links there.

To avoid this problem, when
you link to another site, open it up
in another browser window so your
site will still be available in the
background. When the visitor
closes the browser of the linked
site, they’ll be back at your site.

A normal HTML link to my
pageiswritten like this: <A HREF
="http://www.laughingbear.
com">Laughing Bear Newsl et-
ter</A>. On the page the link
looks like this: Laughing Bear
Newsdl etter.

To do the same link, but have
it open the new page in another
browser window, we add alittle
JavaScript so the code looks like
this. <A HREF="javascript:void
(window.open(‘http://www.
laughingbear.com’))">L aughing
Bear Newdletter</A>.

Thelink still shows Laughing
Bear Newdletter underlined like a
regular link, but when it is clicked
another window of Internet Ex-
plorer or Netscape, or whatever
browser the visitor is using, opens
with the new page.

In the code, the “window.
open” command is what opens the
new window, but don’t leave out
the “javascript:void”. Thefirst
book | found thistrick didn’t have
the “void” added on. The second
window opened, but my original
page was sometimes lost when |
closed the newly opened window
(depending on the browser used).
The “void” anchors the original
pagein place.

Thistrick will only work for
browsers compatible with Java, but
virtually all browsersin use are
compatible.

Simplify Your Home
Page

The home page of aweb siteis
like the combined front cover and
table of contents of abook. The
home page, like a cover, is sup-
posed to catch the visitor’s eye and
give them an idea what they can
find inside your site. Then your
table of contents is the menu of
links to the various pages within
your site.

A common mistake of people
new to designing web pages, and |
did thistoo, isto put too much in-
formation on the home page. They
givetheir life story, the history of
their business, why they wrote their
book, and on and on.

The thinking is that the visitor
may not go beyond the home page
and so they try to put everything
they’ve got into one massive,
overwhelming essay.

For the visitor, however, going
to aweb siteislike picking up a
book in abookstore. They choose
abook for its cover, browse the
table of contents, and then flip
through the parts that interest them.

If you picked up abook that
had an 2,000 word essay on the
cover about how the publisher got
into business, everyone who in-
spired the book, and their plans for
summer vacation, would you read
the cover or go to the next book?

A home page should say who
you are and what you do in the
simplest and most direct way pos-
sible. Most web surfers don’t
spend more than a few seconds
deciding whether they want to ex-
plore asite or not.

Include a menu (links or but-
tons) that is easy to understand and
that will take visitors quickly to the
information they are looking for so
they don’t get frustrated and go
somewhere else.

Y ou can put anything you want
on your web site, but keep the
home page clean. People do judge
abook by its cover.

Sell Books Online

Without Credit Cards

One of the great advantages of
the web is people can order your
books electronically. It’s easy for
them, and it means more impulse
sales for you. The problemis, you
need to be able to accept credit
cards, and that can be more trouble
than it’s worth if you are selling
small quantities.

Hereisaway to sell your
books online without credit cards.
Become a Barnes & Noble affiliate.
(Other online booksellers may do
thisaswell, but B& N makes it very
easy.)

You sign up to be an affiliate
at http://mww.affiliate.net. Itis
quick and painless. Then you put a
special link on your page so when a
visitor clicks on a phrase or your
book cover, they go to B&N where
your book pops up and they can
buy it using their credit card.

But what if Barnes & Nobel
doesn’t carry your book? At the
afiliate.net site, you can enter your
book in their database. All you
need isan ISBN. When someone
ordersthe book, B& N orders the
book from you and pays you like
they would any publisher whose
book isin their store. If they al-
ready stock your book, it will be
sent to the customer in 1-2 days.

You sell your book to B&N at
a discount, probably 40%, but be-
cause the customer orders the book
through the link on your site, you
get back 5% of the retail price as
commission.

Thisisn’t anidea solution to
the credit card problem, you don’t
get full price, but you’ll probably
come out ahead of the expense set-
ting up a merchant account, if you
are even eligible for one.

If you still want to sell books
from your site by having the cus-
tomer send in a check, you can give
them alittle price break off the
B&N price, but still give them the
option of paying with a card.
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Hiring a Web Designer

It may be that you don’t want
or don’t have the time to set up
your own web site. If that’sthe
case, there are plenty of people
willing to do it for you. They can
call themselves webmasters, con-
tent developers, or designers, but to
keep it simple here lets lump them
under the term web designer.

Web sitedesignisan area
people are getting into for the
promises of alucrative, work-at-
home profession, but that doesn’t
make them qualified to doit. Itis
easy to put up aweb page, but it is
difficult to match design and func-
tion with a company’s real needs.

If you are going to hire some-
one, you need to see sites they’ve
done for other customers, call their
references, and be sure you know
what you want your site to do for
you. Then you need to sit down
with the designer and discuss your
plans for the site and for its main-
tenance and evolution.

Maintenance of aweb site can
include adding books and reviews,
and making text changes and other
adjustments to keep the site up to
date. Ask the designer to walk you
through these simple changes so
you can do them yourself. If you
have to bring someone in every
time you want to make a minor
change, maintenance is going to be
very expensive.

Take the time to learn how
your site works and how to repair
or add ontoiit.

Evolution of aweb site takes
place as your goals change and you
want to add features to the site.

Y ou may want to bring the designer
back in to implement changes that
require complex coding, like add-
ing a shopping cart or database.

Explain your business to the
designer — who your customers are
and how you reach them now. Go
into how you do business and the
impression you want the site to
project. Don’t make them guess.

Mirror Sites

Under “Free Stuff”, | already
mentioned that thereis alot of free
web space available from ISP’s and
search engines (now known as por-
tals) like Lycos, who owns Tripod
(http://mww.tripod.com).

The disadvantage of these sites
is each of your pages will have a
pop-up ad when it is opened, or the
ad will be built into the page.

But there is a powerful advan-
tageif you have a your own do-
main site and just put a copy of
your home page on as many free
sitesas possible. Then you’ll just
need to set the links on the dupli-
cate home pages so they send the
visitor to a page on your domain
site when clicked.

The hosts of these free com-
munity sites have, in effect, created
their own little webs. Geocities
claimsto have over 30 million
pages of content, 8% of the entire
world wide web.

They have their own search
engines, categories to navigate by,
and alot of their members stay
inside their webs for most of their
online time, hence the name
“community sites”.

The web page you place on a
free sites actsasamirror site for
your real site. It lets peoplein, but
you don’t actually copy the whole
site to the free space, even though
there would probably be room.

For one thing, you’d have ads
popping up everywhere. And for
another, any little change to your
domain site would have to be du-
plicated in all the mirror ones.

With just a home page, you
only have one page to update, and
if you follow the advicein “Sim-
plify Y our Home Page” on page 2,
that won’t happen often.

Another advantage of free web
spaceisyou can useit for storing
and posting personal stuff like fam-
ily photos, then linking them to
your domain site, leaving expen-
sive domain space for business.

Choosing a Web Host

| just changed web hosting
services. My old one would break
down, loose e-mail, and the techni-
cal support went from great two
years ago to nonexistent. The last
straw came when they tried to
charge me twice for the last six
months of service.

| also wanted a change. I’ve
been on a Unix server for two and a
half years, and | wanted to move to
Windows NT because it has fea-
tures, like the ability tolink to a
database with relative ease, that |
wanted to try out.

But with so many web hosting
companies out there, how do you
find one in your price range, with
the features you want, without
spending a week on search engines
hunting them all down?

Thereisaservice online called
HostFind (http: //wmww.hostfind.
com). At thissite you can select a
price range, al the features you are
looking for, how long the company
has been in business, and the kind
of support they offer (are they
geared to beginning website own-
ers, for instance). Thenclick a
button, and you get alist of quali-
fied candidates.

| found Arriba Computer solu-
tions (http://mww.arriba.net), a
woman owned company in New
Mexico with everything | wanted
for $24.95 a month —$5 amonth
less than | was paying the old host.

Here’saspecial tip if you are
going to transfer your domain name
to anew host, always keep your
InterNIC (the company that regis-
ters domain names) account up to
date with changes of address.

The way they ask your ap-
proval to transfer adomain name is
by e-mailing you at the address
they havelisted. You also haveto
replay from that address. If you
don’t have it anymore you can be
in for weeks of waiting to have it
changed. Fortunately AOL till
had my old screen name available.
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Free Stuff (continued)
Evaluations” at the site and select
WS FTPLE. ThePro version
offers afew more features, but LE
does al most people need.

You’ll need an html editor to
write the code for your site, and an
adequate oneis already built into
Windows — Notepad, the text edi-
tor, isall you really need. If you
want to simplify life though, there
are many editors available, along
with lots of other free software, at
http: //Mmmwwv.tucows.com, http://
www.nonags.com, and http: //Amww.
freewarehome.com.

You’ll probably need help
learning the basics of HTML code,
and there are links to severa sites
I’ve learned alot from on Laughing
Bear’sLinks page. “A Beginner’s
Guideto HTML” at http://maw.
ncsa.uiuc.edu/General/lnternet/
WWW/HTMLPrimer.html is agood
place to start.

In you want to add interactive
stuff like guestbooks and forms to
your site, you can find free CGI
scripts at Matt’s Script Archive
(http://mww.wor [ dwidemart.com/
scripts). And if you want a counter
on your site, http: //mww.
fastcounter.com, lets you do it with
no programming at all. Just copy
the code and paste it on your page.

The coolest freebie of all
comes from Microsoft with their
Personal Web Server (PWS). This
works only on Windows 95 or NT
and requires 100mb of disk space
and at least 32mb of RAM (64mb
isrecommended). What it doesis
let you set up your own internet or
intranet (in-company) web server.

Web developers use it to create
and artificial web inside their
computer where they can test a
website before publishing it on the
real internet. | haveit installed at
work for just that purpose, and it is
incredible.

But if you do have an itch to
do everything yourself, PWS will
hook you up to the web.

Announcements

e Writer’s Guidelines & News
(E.P. Burke, ed.; Independent Pub-
lishing Company, P.O. Box 18566,
Sarasota, FL 34276; $19.95/year) is
aquarterly magazine for writers
and small publishers. It began as
Writer 's Guidelinesin 1988 and
was bought and renamed by Inde-
pendent Publishing Co. in 1997.
IPC has another magazine called
Yesterday 's Magazette, and they’d
like to find a partner to co-publish
and runit. Itisanostalgia maga-
Zine with 25 yearsin business.

e New PoetsPress (DianelL.
Hallstrom, ed.; P.O. Box 2134,
Eugene, OR 97402-0041; http://
WWW.newpoetspress.com) is a new
publishing company created to
promote new and established forms
of poetry.

e Poetry Tonight (http:/Awww.
poetrytonight.com) is a new web-
site featuring new and established
poets. The site will soon feature
readings using RealAudio. Very
sophisticated and fun site.

e Chicken Soup Press (P.O.
Box 164, Circleville, NY 10919;
http: /v, chickensouppress.com)
publishes quality children’s books
and is branching with an adult
novel, a continuation of Jane Aus-
tin’s Pride and Prejudice.

e Inkspot (http://mww.inkspot.
com) isavery useful resource site
for writers. Lots of articlesand
other good stuff on writing and
selling what you write.

o  Wise Owl Books (http:/mwww.
wiseowlbooks.com) is a self-
publishing site from the publisher
of A Smple guide to Self-
Publishing and A Smple Guide to
Marketing Your Book.

e PUB123 (Adams-Blake Pub-
lishing, Inc.; 8041 Sierra St, Fair
Oaks, CA 95628; http: /.
adams-blake.com) is a new back-
office accounting system specifi-
cally designed for small to medium
sized publishers. Download an
evaluation copy at their site.

e RealNames (http://wmww. real -
names.com) is a new way of nam-
ing websites. My RealNameis
“Laughing Bear”. If your browser
is RealName enabled, all you need
to doistypein Laughing Bear (no
“http://”, no “www”, no “.com”),
and you go straight to my site.

Until RealName versions of
browsers come out (Internet Ex-
plorer 5.0 will be enabled), you
need to download an “enabler”
program from http: //mwww.
centraal.com to use RealNames.

The RealName can be any
word or phrase, including spaces
and symbols (ampersands, etc.),
that describes your company, what
you do, or your book title. If your
domain name is the title of your
book, the RealName could be your
company name, so people who
know the name of your company,
but not necessarily your book title,
can find you.

Centraal, Inc., isrunning a
“My RealName” promotion that
lets you get a FREE RealName for
any sites you have on Geocities,
Tripod, and any of a dozen other
free website communities. To get
your free RealName, go to
http: //mww.centraal .com and click
on the My RealNames icon.

Advertising: Laughing Bear Newd etter
does not accept classified advertising.
However, press releases, review copies,
and samples of products can be sent to
the editor at the address below. If
deemed useful to LBN subscribers, they
will be mentioned in the newsletter.

Insert ads, in the form of flyers
inserted in newdletter mailings are
welcome. Send 150 copies of the ad
with $50, and the ad will be mailed
with the next issue of the newsletter.
There are no deadlines. Contests or any
other events or promotions that solicit
money in the form of reading or entry
fees will not be accepted.

Authorization to photocopy items
for internal or personal use, or for the
internal or personal use of specific
clients, is granted by Laughing Bear
Press, provided that US$ .25 per copy
($1.00 for an entire issue) ispaid di-
rectly to Laughing Bear Press, P.O. Box
613322, Dallas, TX 75261-3322.
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